Welcome/ Bienvenido

Triangle Regional Transit Program
Public Workshop

Si necesita ayuda en espanol, busque a
la persona con el gafete “Yo Hablo Espafol”

www.ourtransitfuture .com
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Triangle Reqgional Transit Program

Why does the Triangle need better transit?

» To develop transportation choices that:
+ Enhance mobility

+ Reduce growth of traffic on our increasingly congested
roadway network

+ Improve regional connectivity
e To maintain a high quality of life for our rapidly expanding population
* To increase economic competitiveness:

+ Promote job growth and creation

+ Attract new businesses

+ Provide better access to businesses and commercial centers

 To improve overall air quality
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Triangle Reqgional Transit Program

2035 Long Range Transportation Plan

Study areas are based on the CAMPO and DCHC MPO approved Long Range Transportation Plan of Spring 2009.

* Starting Point for Analysis *

www.ourtransitfuture.com






Triangle Reqgional Transit Program

What are we doing with this project?

» Building on the CAMPO and DCHC MPO approved Long Range
Transportation Plan and other previous efforts

» Evaluating new and improved mass transit services for the region

* |dentifying the segments within the study corridors that are most
viable, cost-effective, and competitive for Federal funding

» Creating awareness of transit technologies and benefts

e Engaging the public, local government, federal and state
agencies, and sponsors of other projects in the region

» Coordinating with the following but separate projects in the region:

+ Metropolitan Planning Organization short and mid-range bus
plan enhancements for Wake, Durham, and Orange counties

+ Southeast High Speed Rail Project
+ City of Raleigh Union Station Multi-modal Facility

+ North Carolina Railroad Greensboro to Goldsboro
Commuter Rail Study
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Triangle Reqgional Transit Program

What is an Alternatives Analysis?

e Examines all reasonable transportation alternatives within
the selected corridors

e Conducts a fair and impartial evaluation
* Follows Federal guidelines

» Recommends a locally preferred alternative (LPA)
+ Alignment
+ Vehicle Technology

+ Station Locations
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Alternatives Analysis Process

CONCEPTUAL \ DETAILED FINAL LOCALLY
DEVELOPMENT/ SCREENING EVALUATION EVALUATION PREFERRED
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JUNE/JULY SEPT/OCT JAN/FEB
KEY DATES 2010 2010 2011
APRIL 2011
& EVENTS 1ST ROUND 2ND ROUND 3RD ROUND APRIL 2011

PUBLIC WORKSHOPS PUBLIC WORKSHOPS PUBLIC WORKSHOPS

Introduction of Receipt of input on Presentation of AA
study corridors specific corridor results to receive
PURPOSE OF segments to be input on a possible
WORKSHOPS Definition of the taken forward to Locally Preferred
process & schedule Alternatives Analysis Alternative per corridor
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Triangle Reqgional Transit Program

What will be studied?

e A No-Build Alternative (Status Quo)
+ Assumes no changes from the current system
+ Adheres to Federal requirements

+ Used to compare against other alternatives

» A“Non-Guideway” Alternative or Transportation System
Management (TSM) Alternative

+ The best that can be done without building
new transit infrastructure

+ Caninclude High Occupancy Vehicle (HOV) lanes,
ramp metering, improved bus service, express toll lanes

* Fixed Guideway Alternatives

+ Transit that is on a “fixed” route that will not change
(as opposed to conventional bus routes)

e Light Rail (on new tracks)

e Commuter Rail (on existing freight tracks)

e Bus Rapid Transit (in separate, dedicated lanes)
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Possible Transit Link Serving RDU Airport
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